
SEND Provision at Gateway Academy

By Sophie Tillman



• Three-form entry primary school in the Lisson Grove and Church street area of Westminster
• 94.1% EAL and 20.3% SEND 
• The SEND team: 

Deputy head and safeguarding lead - Naomi Bye 
SENCo - Sophie Tillman
SEND support - Rosie Bayley

About Gateway Academy



• Addressed as a whole school - all teachers are teachers of children with SEND
• All children are provided with ‘Quality First Teaching’ delivered through ‘Partnership 

Teaching’ 
• 5 teachers for 3 classes in each year group, allowing for team teaching and small group 

work
• Support staff are LSAs for children with EHC plans 
• Focus on highly effective learning environments to facilitate all children’s learning 

SEND provision



Identifying Special Educational Needs

• Early intervention is essential. Gather information from parents/carers,
education, health and care services and early years settings

• High levels of EAL so important to look at all aspects of a pupil’s performance
in different areas of learning and development



1. Assess using:
• Teachers’ assessment
• Progress and attainment data
• Comparisons with peers and national data
• Views and experience of parents and pupil
• Advice from external support services

A graduated response to SEND



Assessment
• Pupil progress meetings with class teacher and SENCo in terms 1, 3 and 5 

where concerns are highlighted and discussed
• For highest need pupils and children with EHC plans complete additional 

individual progress meeting with teacher to triangulate and moderate 



2. Plan: 
• Consultation between the teacher, SENCo

and parents to agree interventions and 
support required

• Parental involvement sought to reinforce 
or contribute to progress at home

• Set specific targets for the impact on 
progress, development and or behaviour

• Set clear date for review

A graduated response to SEND



• Pupils invited to planning meetings and reviews and their
preferred ways of learning taken into consideration

• Evaluate their progress against targets

Pupil voice



Parent and carer perspective 

• Give parents/carers 
confidence to ensure they 
get what their child deserves

• Support parents/carers in 
understanding SEND
procedures and practices

• Provide regular feedback on
their child’s progress

• Run or suggest parent/carer
workshops

• Coffee morning

• Parent survey  



Individual learning profiles

• Reviewed and updated in term 
1, 3 and 5

• Class teacher is responsible



Provision map 

• Provision maps updated after SEND updates
• Whole school provision map and individual 

for high needs pupils 



3. Do:
• The teachers retain responsibility even 

where the interventions may involve group 
or one-to-one teaching away from the main 
class teacher

A graduated response to SEND



Out of class interventions

• Class teacher is responsible for ensuring learning is generalised and applied in 
the classroom or playground



4. Review:
• Child’s progress and response to intervention 

assessed ensuring information is triangulated 
• The impact of support is measured to ensure 

learning outcomes have been achieved and if 
not, what adaptations are necessary

• If a child on the SEND register has continued to 
make progress and improve his/her attainment, 
they are taken off the SEND register and closely 
monitored

A graduated response to SEND



Monitoring SEND provision

• Regular intervention monitoring 
• SEND updates in term 1, 3 and 5
• Data analysis and pupil progress meetings



• Weekly SEND team meeting
• Book looks and learning walks term 2, 4 and 6
• Advice from school improvement managers
• Monitor planning and differentiation
• Whole school target setting meetings and identification of vulnerable pupils

Monitoring SEND provision



• Regular review of self-evaluation audit and action plan
• Update with SEND governor 

Monitoring SEND provision



Multi-agency links

Multi-family group KS1 and KS2
1:1 sessions

Early intervention project Nursery, Reception 
and Year 1. Focused on learning environments, 
talk for learning and interactions. 
KS2 whole class speech and language sessions. 



• In house training: 
Yearly staff meeting update on SEND provision and NQT/new staff 
induction training about SEND provision at Gateway
Training from specialists e.g. Makaton, Lego club, Colourful semantics, 
systemic training 
• Send teachers and LSAs on external courses e.g. Understanding 

Autism, Language for Thinking 

Professional development



Any questions?


