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e Co-Chairs of the Governing Board

ecoming the Federation's new Executive Headteacher. Both schools are situated in a vibrant part of North Westminster wi

engths of the Federation and the progress that has been made towards achieving our vision of providing outstanding provisi
upport to mainstream schools in Westminster and Kensington & Chelsea. We have an exciting new “satellite” provision op
expanding partnerships.

tation and both schools are oversubscribed. We receive glowing feedback from parents of the children attending the schoo
and Chelsea have a very high regard for our Bi-Borough Inclusion Service which provides advice and support across the twi

e pupils progress well. There is a committed and talented team of staff in both schools and in the Bi-Borough Service Inclu
governing board that is ambitious and passionate about the provision we offer. Governors play a full part in the life of the

for the benefit of pupils, families and the community.

Federation for the next phase of our development to become even better. We are seeking an experienced, successful, inspi
motivation and determination to succeed. Crucially you will share our values and vision and are excited about the prospec

receiving an application from you by the deadline of 5pm Tuesday 0™ May 2022.

Governing Board




Federation Overview

o Westminster maintained special schools, Queen Elizabeth Il Jubilee School (Ofsted graded “Good” May 2017) and College P:
rough Inclusion Service, staffed by a team of specialist advisory teachers and SEN professionals.

January 2012, between the two special schools. Our Bi-Borough Inclusion Service offers training, advice and consultancy to mai
nd Chelsea, both within the mainstream setting and at our Training Centre. We also have Kennet West Skills Centre which is |
ol. The provision at the skills centre is managed and delivered by Westminster Kingsway College as an extension of the college
he co-location of this provision provides a unique opportunity to work closely with the college so that students are provided
opriate curriculum that meets their needs. The skills centre has students from the Federation, Westminster and neighbouring b
n in a local mainstream primary school offering additional capacity for College Park School.

uality specialist provision for children and young people aged 4 — |9+, as well as providing unique opportunities for professional

ing all our children and young people receive the best opportunities we can provide. All have their own personal learning progr:
a primary model of delivery, our class-based staff are able to really get to know the pupils and their families, enabling us to wor!

in modern buildings. Being located in Westminster provides our pupils with a wealth of opportunities to experience and learn a
ur SMSC curriculum by enabling access to a richness of cultures and diversity. All our staff are dedicated to ensuring the best fo
ion will offer pupils and themselves new opportunities to develop skills, experience and knowledge. As a Federation we are com

ibution of all, building confidence and self-belief.

ive, integrated and holistic approach to supporting pupils in developing their knowledge and understanding of the world.

e of continuous improvement.

people for their future role in adult life with successful transitions.

erships with parents and other professionals both within and beyond the school, including increased involvement with the wide
promoting the welfare of the pupils that we work with.

ogether, ensuring pupils, their families and Federation staff achieve the best they can with the opportunities and support availabl




KEY FACTS

College Park QEIl Bi-b
4-19 4-19 N/
Westminster Westminster We!
103 73 -
0 22 girls O 35 girls
roll O 81 boys O 38 boys [

O EAL: 61 pupils (58%)
O Non EAL: 44 pupils (42%)

O EAL: 50 pupils (70%)
O Non EAL: 21 pupils (30%)

62 pupils (60%)

41 pupils (56%)

88.8% (figure impacted by Covid)

88.46% (figure impacted by Covid)

0 2019-2020 - 92.21%
0 2018-2019 - 92.06%

O 2019-2020 - 86.62%
O 2018-2019 - 87.51%

us years
Staff 12 10 37 (
37 37 -
Assistants/HLTA
upport Staff (Including site staff) 5 5 |
3 - L

lude Management as outlined in the Leadership Structure




dership Team Structure

Executive Headteacher

Headteacher Headteacher Federation Business Head of Bi-BOfOUgh
(QEIN (College Park) Manager Inclusion

Assistant Headteacher
(Pastoral)

Federation Federation
Bursar HR Manager

Lead Practitioner for
2x Assistant Headteacher Creative Arts 2x Assistant Headteacher

consists of:

erning board with two Co-Chairs of Governors
S

Learning

nd Organisation

e governors consisting of:

governors and
eacher



LOOKING FOR

ne

dership Scale L33-39 (Inner London)

deration Governing Board and the Local Authority

he Executive Headteacher is directly responsible for the Federation’s Leadership Team (FLT) and line ma
o Federation Headteachers, the Head of the Bi-Borough Inclusion Service and the Federation Business M
ddition line manages the Federation Assistant Headteacher Pastoral and Safeguarding (Lead DSL for the Fe

e Executive Headteacher will:

e outstanding strategic leadership by developing and articulating the vision, values and ethos of the Federat
| Schools (FWSS) and inspire and empower others in achieving them.

a culture of continuous improvement through inspirational leadership, being committed to the highest ac

deration’s work.

y example to foster an open, transparent and equitable culture and promote the rights, needs and aspirati

and their families.

high quality special educational provision by working with the Federation Headteachers and holding them

uous improvement in standards with particular reference to assessment processes, curriculum, teaching an
ss and strengthening each school’s specialist expertise.

high quality Bl-borough (Westminster and Kensington and Chelsea) inclusion support for mainstream sch

that the Federation, schools and service development plans are robust and identify opportunities for Fede
ion

ecutive Headteacher carries out duties in line with the conditions of employment as set out in the current
ers’ Pay and Conditions document, the National Standards of Excellence for Headteachers and the policies
dures of the Governing Board.




esponsibilities

some duties and responsibilities will be delegated to others while the Executive Headteacher maintains overall re

ip

’s Governing Board, the Federation’s Leadership Team (FLT), the Local Authority (LA), and other partners to continue to develop
or its future needs and further develop the Federation within the local, national and international context.

a clear culture of high aspiration where pupils and staff are supported, challenged and encouraged to achieve their highest potential;
nderstood by all stakeholders.

a positive and inclusive culture within the Federation, demonstrating and embedding the shared values and principles and promotin

and identify opportunities for the Federation schools to collaborate with each other and with other special schools locally and regi
ommunities.

overning Board to develop and promote the Federation’s vision, priorities and strategies for achievement and long term success.
to plan effectively to translate the strategy into operational objectives which are understood by all and promote and sustain school

ommunicate strategic targets and key performance indicators for the Federation schools and Bi-Borough Inclusion Service also revi
asis.

ely with the special school peer review network using this as one of the tools to evaluate both school and Federation performance.

development plans produced by the Federation Headteachers, the Head of the Bi-Borough Inclusion Service and the Federation Bus
s of the Federation and identify appropriate priorities for improvement in the context of overall resource planning.

y with and support the FLT and other leaders within the Federation to share and promote best practice and to support and challen,
where colleagues are empowered to achieve success through appropriate delegation of responsibility and accountability in a suppo

Learning

overning Board to promote, secure and sustain high quality teaching and learning across both schools. Monitor and evaluate the qua
ement and set targets for improvement.

Federation Headteachers to lead, design, implement and review the curriculum for their schools to ensure that this inspires and eng
r every child and ensures their success.

tent and continuous Federation focus on pupil assessment and achievement that tracks individual pupil progress using agreed frame
Education, Health and Care Plans outcomes.

tions and challenging targets for each area of the Federation’s work. In conjunction with the Federation Headteachers analyse teac
any patterns or trends and take action to drive forward improvements in achievement and standards across the schools.

ic and strategic direction and leadership for teaching and learning across the Federation and to ensure that high quality teaching ena
met.

ievement is recognised and rewarded in every individual in each of the schools.



ment and review effective strategies for a positive approach to behaviour and attendance management, ensuring that these are unde

allenge the Federation Headteachers to ensure that arrangements are in place to monitor, evaluate and review classroom practice a
or outstanding standards in teaching and learning.

g sense of community within the Federation by fostering high expectations, raising aspirations and developing self-confidence.
ctive pastoral care systems to maximise positive pupil mental health and wellbeing and personal development.

pils are involved in a constructive way in decision making processes within the Federation and develop policies and practices that rec
SS.

ntinuous improvement in learning and teaching sits at the heart of all decisions.
Staff

e the Federation Leadership Team to secure continuous improvement across the schools. and the Bi-Borough Inclusion Service

lopment and maintenance of effective strategies and procedures for staff induction, professional development and performance revi
ion and strong strategic leadership to the respective schools and Bi-Borough Inclusion Service leadership teams.

capacity throughout the Federation by encouraging, supporting and actively seeking out development opportunities to ensure effect
rformance at the earliest opportunity and ensure that this is swiftly addressed by the FLT, providing support and/or intervention wi
al process for the FLT, making sure that targets and objectives focus on the development of the individual as well as the improveme
progress.

appraisal process for all other staff is carried out under the direction of the FLT for their respective schools and services, evaluating
ross the Federation and challenging any aspect of this where appropriate.

support the professional development of staff within the Federation, working with the FLT to identity appropriate development opp
e responsibility for own professional development and actively engage with and seek out relevant development opportunities.

elop opportunities for joint training, peer coaching, the sharing of good practice and professional dialogue in a climate of trust.

Deployment of Staff and Resources

nge the FLT in order that people and other resources are deployed efficiently and effectively to meet specific objectives in line with
es.

nd review the range, quality, quantity and use of all available resources in order to improve the quality of education, improve pupils’
e value for money.
the Governing Board on appropriate priorities for expenditure, allocation of funds and effective administration and control.

, in collaboration and consultation with the FLT, for the maintenance, security and effective supervision of the school buildings, the
meet the needs of the curriculum and health and safety regulations.

verning Board and FLT to recruit and retain staff of the highest quality and ensure that all recruitment activities support school obje
and safer recruitment policies of the school and other relevant legislation.

hools are safe places to work and to learn and that all Health and Safety requirements are fully adhered to, both on and off site.




erning Board and stakeholders for finance and resource management across the Federation, the quality, efficiency and effectiveness
Federation Headteachers, the Head of the Bi-Borough Inclusion Service and the Federation Business Manager to account for the sta
rvices including sound financial management and the deployment of resources. Continue to develop processes in which all governo
e success of the Federation.

and accurate account of every aspect of the Federation’s performance (Schools, Bi-Borough Inclusion Service, Business Support) in
including families, governors, the LA, OFSTED, and others to enable them to play their part effectively.

and pupils are kept well informed about the curriculum, pupils’ achievement and about the contribution they can make in supportin
ctive school’s targets for improvement.

, objective advice and support to the Governing Board to enable it to meet its statutory responsibilities, including GDPR.

duties as may be reasonably required by the Governing Board.

munity

eration community and lead the Federation Leadership Team to collaborate with other schools to share expertise and bring positiv:

lum which takes account of the richness and diversity of the Federation and its communities.

e strategies for challenging prejudice and harassment against disability and all other designated groups.

eriences for pupils are linked with and integrated into the wider community as well as supporting the acceptance of modern British
nhanced by a range of community-based learning experiences and visitors.

ly with the Governing Board, FLT and other Federation staff to strengthen and develop the role and impact of the Federation acros
he Bi-Borough.

ip with other agencies to provide for the academic, spiritual, moral, social and cultural understanding of learners and their families. S
figures, businesses and other organisations into the school to enhance and enrich the school and its value to the wider community.

pment of extended services for children with SEND across Westminster and the Bi-Borough and work closely with all agencies that
ies.

ed to safeguarding and promoting the welfare of children and young people as required by the Education Act 2002 and taking accou
“Keeping Children Safe in Education”. The Federation expects all staff and volunteers to share this commitment.

licies and procedures adopted by the Governing Board are fully implemented across the Federation and adhered to by staff.

rk with relevant agencies to protect children and young people at all times.

nt resources and time are allocated to enable the designated person and other staff to discharge their responsibilities, including takin
er inter-agency meetings.

and volunteers feel able to raise concerns about poor or unsafe practice in regard to children and such concerns are addressed sen
cordance with whistleblowing practices.




lification

nal Qualification for Headship (NPQH) OR Commitment to undertake NPQH/NPQEL

and relevant CPD in special education,

tion in special education or further study relevant to headship

xperience

and substantial experience of headship in a good/outstanding special school

orting another Headteacher for example NLE

nce of working effectively with the wider school community and external partners to support pupils’ learning, personal
ental health and well-being.

nce of working effectively with governors and knowledge of the role of the Governing Board.

nce of ensuring that all relevant systems, processes and training are in place to ensure that statutory safeguarding
met.

king in a culturally and ethnically diverse school and supporting vulnerable pupils and families using a multi-agency approach.




ATION CONTINUED

wledge

ing of current educational developments and statutory requirements, with specific reference to pupils attending the Federation

e and understanding of excellent curriculum provision for pupils attending Federation Schools and the role of assessment in

e and understanding of effective teaching and learning for pupils attending the Federation schools
romote high expectations for pupil outcomes.

ge and understanding of how to interpret and use data effectively to track and monitor progress and to demonstrate impact of

nding of the SEND Code of Practice and its implications for the Federation, pupils and families.

to provide a clear strategic vision and direction for the Federation, in collaboration with the Governing Board and the
ship Team.

d challenge Federation Leadership Team to ensure high quality provision and services

policies and plans through appropriate consultation and collaboration and to monitor, evaluate and review their impact.

wide improvement initiatives that have a positive impact on the quality of teaching, learning, pupil achievement and overall service

onal development needs of all staff through performance appraisal and assessment and to promote this through appropriate CPD

und financial and resource management to ensure that Federation resources are used effectively.

rate with other schools and agencies through partnerships and learning networks.

y positive ethos based on Federation values.

erstanding of effective safeguarding policy, procedures and practice to enable the postholder to ensure effective safeguarding
s the Federation




rongly urge you to visit both schools and have a discussion with the Head of the Bi-Borough Inclusio

tact

stminster.sch.uk

estminster.sch.uk

chool
minster.sch.uk

ould like general information about the Federation: j.simson@qge2cp.westminster.sch.uk

ion form and send it to: j.simson@qge2cp.westminster.sch.uk

5pm on Tuesday 10th May 2022

13th May 2022
Tuesday 17" May 2022




