SEND Provision at Gateway Academy

By Sophie Tillman
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* Three-form entry primary school in the Lisson Grove and Church street area of Westminster
 94.1% EAL and 20.3% SEND
* The SEND team:

Deputy head and safeguarding lead - Naomi Bye

SENCo - Sophie Tillman

SEND support - Rosie Bayley
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* Addressed as a whole school - all teachers are teachers of children with SEND

* All children are provided with ‘Quality First Teaching” delivered through ‘Partnership
Teaching’

* 5 teachers for 3 classes in each year group, allowing for team teaching and small group
work

e Support staff are LSAs for children with EHC plans

* Focus on highly effective learning environments to facilitate all children’s learning
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11 Identifying Special Educational Needs
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e Early intervention is essential. Gather information from parents/carers,
education, health and care services and early years settings

* High levels of EAL so important to look at all aspects of a pupil’s performance
in different areas of learning and development
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Assessment

* Pupil progress meetings with class teacher and SENCo interms 1, 3and 5

where concerns are highlighted and discussed
* For highest need pupils and children with EHC plans complete additional
individual progress meeting with teacher to triangulate and moderate
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A graduated response to SEND
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Pupil voice
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* Pupils invited to planning meetings and reviews and their
preferred ways of learning taken into consideration

* Evaluate their progress against targets
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Parent and carer perspective
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confidence to ensure they ] et
e get what their child deserves — W Terre——
ame o » Support parents/carers in
- understanding SEND Ty W e rermp—
procedures and practices
o * Provide regular feedback on L )
their child’s progress (st st
\ J
bo * Run or suggest parent/carer —
workshops e |
_ * Coffee morning eres mvom ey e )
* Parent survey
W/




Learner Support Profile I';P" i ',"I
B ety
H=mia: OoE:
Currant lawals: Reading- VirEng - Maths - Reading Age -
| Hachground:
EErengone: DUElde Agencles:
L L
Barrers 1o Leaming: Interventons:

Targetie

MesourcagdAcovities 1o SUFFDH |EIHI'I1|I19:

meview amnd oatec

]

* Reviewed and updated in term

1,3 and 5
e Class teacher is responsible
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Provision map

* Provision maps updated after SEND updates
* Whole school provision map and individual
for high needs pupils

Gateway Academy Whole School Provision Map
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Element 1 - All pupils AWPU or PPE 3419
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Gateway
Academy

support would be

appropriate and effective.
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3. Do:

* The teachers retain responsibility even
where the interventions may involve group

or one-to-one teaching away from the main
class teacher



Out of class interventions
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* C(lass teacher is responsible for ensuring learning is generalised and applied in
the classroom or playground
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A graduated response to SEND

B.Teacher and SENCo 1.The Acadermy assesses
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Monitoring SEND provision

* Regular intervention monitoring
e SEND updatesinterm 1,3 and 5
* Data analysis and pupil progress meetings

Monitoring Interventions

Intervention: Date: Time:
Progress:

Targeted children:

Teaching Learning
Things to consider: Things to consider:
* What are the children doing that shows * Challenging misconceptions, using
learning? them as starting points.
* language used * Using assessment to find out what
* Do children continue when activity is stage the children are at. Teaching
challenging? moves pupils forward from this point.
»  Ability to answer questions linked to * Use of questions to check and extend
teaching pupils understanding.
» Evidence of a range of abilities are * Range of teaching styles
engaging and moving forwards in their » Effective use of resources
learning.
* Everyone is engaged and contributing
at their level.
» Behaviour expectations reinforced
* Quick pace
* Punctual to start




 Weekly SEND team meeting

Monitoring SEND provision

 Book looks and learning walks term 2, 4 and 6
e Advice from school improvement managers

* Monitor planning and differentiation

 Whole school target setting meetings and identification of vulnerable pupils

Area to monitor

Question prompts

Pupil reflection, independence and inclusion

Self-assessment? Children’s comments in books?

Marking and feedback

Have children responded to comments? Have teachers
checked responses? Is there a balance of square, triangle and
circles? Do teachers and children follow up on
misconceptions?

Is is clear which work is guided (TA or teacher) and which is
indepdently completed? Is there opportunities for peer
assessment and evaluation?

Are indivdual targets given? Are targets clear in the book?

Progress

Is there evidence of progress since the beginning of the
acodemic year? Does the leorning move on if it is revisited?

Differentiation and learning

Is there a variation of learning tasks to suit specific needs €.q.
use of visuals, appropriate SC, lenguoge support? Does the
activity motch the need of the child?

Level of challenge s appropriate. Can you see remediol Getions
and outcomes in books if work is too hard? If the learning
intention has not been met - has the lcarning been broken inta
|smoller steps? Do teachers and children follow up on




Statement

Monitoring SEND provision

* Regular review of self-evaluation audit and action plan
* Update with SEND governor

Where are we? (Mark as ‘embedded’, ‘in progress’ or ‘not started’)

Required actions

Next steps

T. The school has
reviewed and updated
its SEN information
report in consultation
with pupils, parents
and other
stakeholders, and this
is easily accessible on
the school website

Embedded

All policies regarding SEND provision are accessible on
the website. This was last updated September 2014 in
line with developments in SEND.

Update this policy so
that includes
suggestions made in
the SEND code of
practice 2015. Consult
parents and pupils.
Inform them of changes
to the policy.

This needs to be
checked for any new
staff changes in
September 2016. —
Completed Jan 2017

8. The local authority’s
‘local offer’ for
children with SEND is
signposted on the
school website

Embedded

Yes this is sign posted on the school website with clear
explanations and links for SEND provision at Gateway
Academy and in Westminster.

Cross reference current
information with
January 2015 SEND

This needs to be
checked for any new
staff changes in

code of practice. September 2016. -
_ Completed Jan 2017
' ? j " ‘or' . . Next steps
Statement WherF: are we? (Mark as ‘embedded’, ‘in progress’ or ‘not Required actions p
started”)
(Going to complete ST to deliver

26. The school has
carried out a skills

audit to ascertain the
knowledge and skills
of all staff, which can
be used in continuing
professional
development (CPD)
planning

In progress
Sophie and Rosie have completed audit regarding SEND

provision at Gateway Academy and also as role of the
SENCO to ascertain what we are doing well and what we
could improve. Areas for focus will be addressed within
the coming terms.

audit for teachers
and support staff in
HTBE. This will then
support training
needed.

SEN updates is a
chance for SEND
team to discuss
CPD opportunities.

SLT to monitor in
observations.

training for NQTs
and new staff for
SEND at
Gateway. This is
planned for HT2
2016 - 2017



Multi-agency links

_4) AnnaFreud :
/\ National Centre for Beanstal_k

Children and Families Read » Grow » Succeed

Multi-family group KS1 and KS2
1:1 sessions

Central London Community Healthcare NHS

MHS Trust
Your healthcare closer to home ]
Westminster

Early intervention project Nursery, Reception Special Schools
. . Training & Outreach
and Year 1. Focused on learning environments,

talk for learning and interactions.
KS2 whole class speech and language sessions.



Professional development

* In house training:

Yearly staff meeting update on SEND provision and NQT/new staff

induction training about SEND provision at Gateway

Training from specialists e.g. Makaton, Lego club, Colourful semantics,

systemic training

* Send teachers and LSAs on external courses e.g. Understanding
Autism, Language for Thinking
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Any questions?




